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1. Chair summary 
It has been an exciting year for the 
Noosa Biosphere Reserve Foundation 
(NBRF). Not only have we continued 
with our external projects, but we have 
also begun internal projects, which 
were identified during the 
Sustainability Forums conducted in the 
previous year. 
A major highlight of the year was our Annual 
Awards evening in November 2023.  It was such 
a joyful experience to showcase the hard work of 
so many of our environmental citizens and see 
them rewarded.  The buzz in the room was 
undeniable and we look forward to hosting the 
event in November 2024. 

In November 2023 we welcomed our Program 
Manager, Garry Hamilton to NBRF.  Garry has 
been instrumental in strengthening our 
collaboration efforts with our stakeholders, in 
supporting our projects and driving our strategic 
plan.   

Throughout this year we developed and 
commenced the execution of our Strategic 
Priorities (SP): 

SP  1 – What is a Biosphere Reserve, why is it 
important and how can we change our 
behaviour to support it? 

An awareness and education campaign aimed at 
driving behaviour change outcomes 

SP 2 – Fundraising Campaign 

A campaign initially targeted at increasing our 
subscriber base and creating a 'major gifts' 
proposal to solicit funds.  

SP 3 – 3 Biosphere Reserve Koala 
Collaboration (3BRKC) 

Initiated by the NBRF, the initiative seeks to bring 
researchers, conservationists, academia, and 
government together to identify ways to increase 
the benefits of collaborating for koala 
conservation across the 3 adjacent biosphere 
reserves in Queensland.  

For further information on these strategic 
priorities please see sections 4 and 6. 

We are also extremely proud of our new website, 
which will become a key community resource for 
living in a biosphere reserve. 

In May this year, we welcomed Hayley Holloway 
and Liz Stewart as directors (pending member 
approval).   

Hayley comes to the NBRF with over 25 years’ 
experience in political strategy, public policy 
development and government operational 
management. She has science degree in 
resource and environmental management and 
has spent over 15 years working in conservation 
and environment roles. 

Liz joins us after a highly successful corporate 
career. She was previously the Treasurer at 
Gympie & District Landcare Group and has 
significantly enhanced NBRF’s governance and 
financial capabilities. 

We are pleased that the Auditors report found 
the NBRF in a sound financial position with the 
principal activity of the Foundation continuing to 
be enabling innovative projects and ideas that 
enhance biodiversity conservation and promote 
sustainable living as well as Noosa Biosphere 
values in the Noosa region.   

The NBRF gratefully received support and the 
confidence of the Noosa Council (NC) as we 
continue to expand our relationship.   

We acknowledge and thank our dedicated NBRF 
team; our volunteer directors, consultants and 
advisors for all the hours of work and their deep 
dedication toward the sustainability of the Noosa 
Biosphere Reserve and success of the NBRF. 
 

         
 
Fiona Berkin 
Chair 
Noosa Biosphere Reserve Foundation
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2. Financial report 
Thanks to a strong financial position at 
the start of FY24, NBRF was able to 
draw down on reserves to deliver its 
FY24 key objectives in accordance 
with the Strategic Plan, resulting in an 
operating loss of $180,852. 
Despite the planned loss, the NBRF remains in a 
sound financial position and continues to work 
towards diversification of funding sources and 
the attraction of additional funds. The loss brings 
our total equity at June 30, 2024 to $183,743 
versus $364,595 at June 30, 2023.  

The Auditors report and the statutory accounts 
are included in Appendix D.  

 

Income 
NBRF had a total income of $150,854 (versus 
$382,022 in 2022/23) comprising:  

• NC Operational Grant  $135,000 
• Sponsorships/Donations $15,854  

NBRF is grateful for the continued support from 
Noosa Council for their grant contribution 
towards some of our operational costs.   

No additional grants were received during this 
reporting year. 

Expenditure 
Expenses totalled $331,705 (versus $235,537 in 
2022/23) comprising: 

• Operations/strategic projects $195,828 
• External projects $83,310 
• Administration costs $39,340 
• Advertising and promotion $13,197 

Our operations costs relate to our contract 
Program Manager who is responsible for 
stakeholder engagement, grant applications, 
project management and overall coordination. 

Our strategic projects comprise SP1 – What is a 
Biosphere and SP2 – Fundraising and costs 
related to these initiatives include marketing, PR 

and fundraising consultants and website 
enhancements. 

External projects include funds we granted to 
support the following initiatives: 

• Bull Shark Ecology $30,000 
• Conservation Indicators $20,000 
• Koalas on the move $9,503 
• Glossy Black Cockatoos $7,773 
• SevGen Indigenous Food Distribution $6,000 
• Bioregions Education resource $5,124 
• Others $4,910 

Administration costs include wages and benefits 
for our part time Secretariat, insurance, fees, 
office, travel and other miscellaneous costs. 

Advertising & Promotion includes our social and 
print media costs. 

 

Committed project funding  
We continue to support many valuable external 
projects and have reserved funds to meet future 
commitments to these projects as follows: 

• Bull shark ecology $30,000 (FY25) 
• Bioregions Education $4,875 (FY25) 
• Koala Guardians $25,000 (FY25+) 
• Blue Biosphere $17,000 (FY26+) 

 

Value creation   
The NBRF is managed by a volunteer Board of 
Directors and Advisors who leverage their time 
and skills to add significant value to the Noosa 
Biosphere Reserve community, Council and 
environment.  

On average, we estimate that the board and 
advisors dedicate 4 hours per week to 
Foundation-related activities. Given the 
experience and seniority of these individuals, we 
have assumed a conservative consulting rate of 
$200 per hour resulting in an in-kind contribution 
of over $300,000 per year.  
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3. The Board
The Board consists of up to seven 
volunteer directors and one Noosa 
Council appointed representative who 
collectively guide the direction of the 
NBRF and liaise with stakeholders. 
Directors are appointed for a term of three years 
to ensure creative stimulus and continuity is 
maintained and the broadest range of community 
skills and experience is engaged.  

At the conclusion of the 2023/24 financial year, 
the Board consisted of Fiona Berkin (Chair), 
Linda Venables (Deputy Chair), Cr Tom 
Wegener (Council Representative), Jennifer 

Black, Prof. Ian Lowe, Liz Stewart (Company 
Secretary/Treasurer) and Hayley Holloway. 

The Board greatly appreciates and thanks the 
following directors whose terms concluded during 
the fiscal year – Dr Jan Green, Bill Allan, Assoc. 
Professor Richard Brown and Peter Hunnam. 

A recruitment process for new directors was 
conducted in April 2024 with new Directors Liz 
Stewart and Hayley Holloway selected and 
commencing their terms in May 2024 (pending 
member approval at the 2024 AGM).  

See a full list of Board members, advisors and 
staff in Appendix B.  
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4. Strategic Plan  
Our work continues to be guided by 
our Strategic Statement (see following 
page) which was developed as an 
outcome of the Noosa Biosphere 
Sustainability Forum workshops 
facilitated by the NBRF in February 
and May 2023. 
 

Our Strategic Plan 
Our strategic plan focuses on the following: 

• Conserve, protect and responsibly use what 
we love most about our biosphere reserve.  

• Work and collaborate better on biosphere 
reserve matters through a biosphere 
collective.  

• Learn about, experience, respect and enjoy 
our biosphere reserve sustainably. 

• Communicate biosphere reserve values and 
stories better to community and visitors. 

• Manage our biosphere reserve smarter with 
enabling technologies.  

• Champion sustainable investment to 
support our Noosa Biosphere Reserve 
vision. 

 
Strategic Plan Implementation 
Throughout the year, the NBRF has made 
significant progress in relation to the delivery of 
our strategic plan and goals, through execution 
of 3 Strategic Priorities (SP):  

 

SP1 – What is a Biosphere 
• Launched in January 2024, this initiative 

is aimed at increasing education and 
awareness on what a Biosphere 
Reserve is, why it is important and ways 
to protect our natural environment.  

• The initiative includes a major marketing 
and awareness campaign utilising social 
media, our revised branding and 
website, video and other forms of media 
to engage with all community members 
and stakeholders.  

• We also commenced an awareness and 
education project with Noosa 

Environmental Education Hub – 
producing an education resource for 
schools to raise awareness of the 
Biosphere Regions and the work of the 
NBRF. The resource is designed to 
promote community awareness and 
behavioural change. 

• In partnership with Tourism Noosa, the 
NBRF also embarked in a major visitor 
awareness campaign throughout the 
summer of 2023/24, identifying ways to 
encourage visitors to connect with the 
Biosphere Reserve and protect the 
natural environment.  

 

SP2 - Fundraising 
• We have an increased focus on 

fundraising opportunities including 
philanthropy, donations, grant 
opportunities and strategic partnerships, 
so we can implement the intentions of 
our strategic plan.  

• The year focused on increasing 
meaningful relationships with our 
stakeholders and partners, seeking 
opportunities for strategic partnerships 
and joint projects. We increased our 
engagement with various Noosa Council 
departments; increased our stakeholder 
database, engaged new stakeholders 
and spearheaded the creation of the 3 
Biosphere Reserve Koala Collaboration.  
 

SP3 – Koala Collaboration 
• Initiated by the NBRF, the 3BRKC seeks 

to bring researchers, conservationists, 
academia, and government together to 
identify ways to increase the benefits of 
collaborating for koala conservation 
across the 3 adjacent biospheres in 
Queensland. The group was initiated in 
June 2024 with the second workshop 
scheduled for November 2024. This 
group includes representation from one 
hundred organisations, individuals and 
government departments. 
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5. Partnerships and engagement 
We have had many valuable 
partnerships and engagements with 
key stakeholders and experts over the 
year. We are extremely grateful for the 
constructive and passionate support 
we receive from all the organisations 
we interface with. Here are a few 
examples of the significant 
contributions from these interactions. 

Noosa Council   
Noosa Council (NC) remains a committed 
partner of the NBRF and actively supports our 
endeavours to help ensure the Noosa Biosphere 
Reserve continues to be a leading example of a 
community sustainably living in balance with the 
natural world. We thank the Noosa Councillors 
and staff for their ongoing support.   

NBRF and NC sought to collaborate on several 
projects and activities to maximise the benefits to 
communities and the natural environment which 
we collectively represent. In 2023-2024 we jointly 
advanced activities and discussions in relation to 
the following:  

• Blue Carbon project (exploration phase) 
• ‘Keeping it in Kin Kin’ phase 2 (active) 
• Climate change, emergency response and 

community engagement workshops (active / 
ongoing) 

• Identifying synergies within sustainability 
policy development (active / ongoing) 

• Assistance with Earth Check certification 
(active, the NBRF are members of the Earth 
Check committee) 

 
• Inaugural Noosa Climate Tech forum (the 

NBRF presented and assisted in planning 
and delivery) 

• Direct engagement with Peregian Digital 
Hub and presentation identifying 
collaborative opportunities for the Living 
Laboratory campaign.  

NBRF have focused efforts on the expansion of 
collaborative opportunities with NC across 
various departments and divisions with several 
potential projects on the horizon for 2024-2025.  

University of the Sunshine 
Coast  
The University of the Sunshine Coast (UniSC) - 
NBRF partnership continues to develop following 
the signing of the Memorandum of 
Understanding (MOU) in 2021. The MoU 
commits both parties to support and coordinate 
research and education that enhances 
biodiversity conservation and promotes 
sustainable living in the Noosa Biosphere 
Reserve. 

Current research collaborations with UniSC 
include: 

1. The Blue Biosphere: PhD research 
seeking to better understand the iconic 
marine species and how they use the 
waters in the Noosa Biosphere Reserve. 

2. Conservation Indicators: PhD research 
seeking to develop a comprehensive set of 
benchmarks for conservation and 
sustainability monitoring that can be used 
for environmental management best 
practice enhancement and to provide 
important data for future planning.  

Bull Shark Ecology Project 
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3. Bull Shark Ecology: A scientific research 
project to help inform our understanding of 
Bull Shark behaviour and movements 
throughout the region, with the goal of both 
improved safety and conservation 
outcomes. 

4. Koala Bluetooth Tag and App / Koala 
Guardians: Collaborating with eight partner 
organisations, to develop technology to 
produce innovative solar-powered Bluetooth 
koala ear tags paired to a smartphone 
application and a digital platform to enable 
public participation in koala conservation.   

5. Green Ambassadors student program: 
Offering mentoring, workshops and field 
trips to students within the Noosa 
Biosphere.  

  

Australian National Man and 
Biosphere Committee 
The NBRF participates in quarterly meetings with 
the other 4 Australian UNESCO Biosphere 
Reserves (Sunshine Coast, Great Sandy, 
Western Port and Fitzgerald), where we look at 
opportunities to collaborate on projects and 
programs.  

In 2023–24, avian flu and its potential impacts on 
Biosphere Reserves was identified as major 
threat. Joint messaging was sent to all levels of 
government to raise awareness following a 
UNESCO hosted webinar.  

Within Queensland, NBRF have partnered with 
Great Sandy and the Sunshine Coast Biosphere 
Reserves to develop the 3 Biosphere Reserve 
Koala Collaboration project which now has 120 
members with representatives from all three 
Biosphere Reserves. NBRF hosted the initial 
workshop within the Noosa region, with the 
second being hosted by Sunshine Coast 
Biosphere Reserve in November 2024. NBRF 
are the lead for the project. 

NBRF presented at the Sunshine Coast 
Business and Sustainability workshop regarding 
the Man and the Biosphere intent and identifying 
opportunities for the Green Economy throughout 
the Sunshine Coast and Noosa regions.   

NBRF partnered with Western Port Biosphere 
Reserve for two potential grant opportunities with 
proposed projects focused on education and bird 
migration.  

Other key alliances during  
2023-2024 financial year:  
• Zero Emissions Noosa – Supported and 

promoted the EV and Electrify Everything 
Forum.  

• Tourism Noosa – Partnered on the 
summer campaign raising awareness of the 
Noosa Biosphere to visitors. Assistance with 
Trees for Tourism Campaign. Promotion of 
50 Shades of Green and sustainable event 
planning.   

• Noosa and District Landcare – Lead 
organisation for the ‘Keeping it in Kin Kin’ 
Steering Group. Promotion of activities 
through social media and website and 
participation in research activities and active 
members on the steering group.  

• Noosa Environmental Education Hub - 
Direct engagement to develop an 
educational strategy to be implemented into 
the Australian National Curriculum across 
all Noosa schools. 

• Custodians in Place - Participation and 
attendance at the Youth Climate Change 
Awareness Forum.  

• Noosa Integrated Catchment Association 
– Promotion of oyster restoration through 
educational tours and raising awareness.  

• Oceans for All – Shark awareness and 
cetacean educational program (member of 
the working group).  

• Eastwell Farms – participation in the 
summit. Filming of regenerative farming and 
highlighting sustainability initiatives through 
our website and social media.  

• Noosa Parks Association – presenting at 
Friday Forums,and promotion of activities.  

• Silicon Coast – participation and 
assistance at the Forward Fest conference 
and associated workshops.  

• Noosa Waste Recovery Centre (NC) - 
collaboration and support for grant funding 
opportunities. Education and awareness 
through website and social media.  

• Cleantech – participation and engagement 
at events. Promotion through websites and 
media channels.  

• Department of Environment Science and 
Innovation – 3 Biosphere Reserve Koala 
Collaboration program engagement.  

• Department of Agriculture and Fisheries 
– Discussions on the Shark Control 
Program, identifying educational 
opportunities and providing informed 
research data (via the bull shark project).  
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Noosa Biosphere Awards 2023 
The NBRF sponsored its third annual Noosa 
Biosphere Awards celebrating sustainability 
excellence within the Noosa region and 
highlighting individuals, community groups and 
businesses aligned with UNESCO Biosphere 
Reserve values. Special thanks to our category 
award sponsors, event sponsor Maravista Farm, 
and in-kind supporters. 

The event was sold out with 140 attendees and 
was well received within the community. The 
guest speaker was Professor Peter Bridgwater 
who acts as a liaison officer between Biosphere 
Reserves, UNESCO, and the Commonwealth. 

 

 

 

 

 

 

2023 AWARD WINNERS  

• Land, sponsored by International Fund for 
Animal Welfare: 
Urban Wildlife Gardens (by Noosa Integrated 
Catchment Association). 

• Water, sponsored by UniSC: Alison Foley 
(Ten Little Pieces). 

• Wildlife, sponsored by Land & Sea 
Brewery: UniSC Detection Dogs for 
Conservation. 

• Young Eco-Leader, sponsored by 
Tewantin-Noosa Lions Club: Taylor Ladd-
Hudson. 

• People & Economy (individual, not for 
profit), sponsored by Community Bank 
Tewantin-Noosa: Zero Emissions Noosa (for 
their Community Battery/EV Expo initiative). 

• People & Economy (Business) category, 
sponsored by Tourism Noosa: Eco 
Cottages. 

Special thanks to our judges for their time and 
commitment: Rex Halverson, Peter Hunnam, 
Judy Castledine, Benjamin Derrick, Noosa 
Councillors Amelia Lorentson and Karen Finzel, 
and Noosa Biosphere Awards 2022 Young Eco-
Leader Winner, Jarrah Small. 

 
 
  Noosa Biosphere Awards 2023 winners 
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6. Marketing, brand and 
communications 
The NBRF continues its efforts to build 
a positive and valued brand profile in 
the Noosa region. Our Marketing and 
Communications sub-group is 
focussed on fostering a positive 
relationship with community and 
stakeholders.  
 

Campaigns 
As part of NBRF’s strategic remit to educate 
and change behaviour, two campaigns were 
developed and delivered in 2023/24. 
 
1. Dec-Feb 2024: NBRF partnered with 

Tourism Noosa’s Sustainable Travel 
campaign to offer additional resources, 
aiding the education of visitors to the 
region on how they can travel in a 
UNESCO Biosphere region. The 
campaign also enabled the NBRF to 
increase its customer reach, by 
enhancing the acquisition of data for the 
NBRF’s future marketing engagements. 

2. June-Dec 2024: the major SP1 education 
and behaviour change campaign – Life in 
a Living Laboratory. The campaign has 
set out to answer the questions for 
residents, businesses and visitors: 
• What is a biosphere reserve? 
• Why does it matter? 
• What can you do to help? 

 
As part of the Living Lab campaign, we have 
reached the Noosa community through paid, 
owned, and earned media. Through paid 
digital advertising, we have reached 100% of 
Noosa residents who own a META account. 
Our PR strategy included securing regular 
editorial with Noosa Today (monthly full-page 
articles), Your Local Lifestyle reaching the 
hinterland communities, and engaged radio 
listeners through Noosa FM and Noosa Radio. 

 

Brand Communications 
The 2023/24 year has been exciting for the 
Foundation as it launched a refreshed website 
and brand style. The website's purpose is to 
be a key community resource for living in a 
biosphere region. In addition to reinvigorated 
brand visuals and communication style, the 
new website is designed to take communities 
on a journey of education and engages users 
so they can better understand how to 
contribute positively to their community.  

Communications 
The ‘always on’ marketing program continued 
with project promotion and documentation via 
social media, partner collaboration and 
stakeholder engagement with community 
groups. Bi-monthly newsletters act as a 
regular reporting tool to community, which 
feature Noosa Biosphere Reserve activities, 
NBRF and MAB project communications and 
general updates.  
 
We continue to maintain our relationship with 
our biosphere reserve network, in region, 
nationally and internationally, by contributing 
articles to a range of sources:  
• Western Port Biosphere Reserve 

Connector Newsletter (Victoria);  
• World Network of Coastal & Island 

Biosphere Reserves – quarterly 
newsletter & Facebook group; and  

• Contribute content to UNESCO MaB. 

Social media 
The NBRF has maintained a consistent and 
proactive organic social media strategy; our 
strategy aims to support stakeholders and 
partner initiatives, stimulate community 
engagement, and act as an educational tool 
for raising awareness about our UNESCO 
designation as the Noosa Biosphere 
Reserve,and the role of the Foundation. We 
are active on Instagram and Facebook with a 
business-to-business focus on LinkedIn.
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Life in a Living Lab 
campaign examples 

What is a biosphere reserve 
campaign creative 
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7. Projects 
The NBRF continues to partner with 
universities and other stakeholders to 
develop and deliver projects focused 
on new research and innovative 
solutions that inform best practice 
management and enhance 
environmental, social, and economic 
capital in the Noosa Biosphere 
Reserve. 
Projects adhere to the aims of the UNESCO Man 
and Biosphere Programme (MaB) and align with 
our four priority areas of Land, Water, Wildlife, 
and People & Economy, aiming to surface 
‘science-based evidence’. 

A summary of completed and current projects is 
provided below with more detail on each project 
provided in Appendix A and on our website. 

 

Completed projects 
Glossy Black-Cockatoo Bioacoustics 
Monitoring Program 
The Glossy black-cockatoo bioacoustics 
monitoring program in partnership with Bushland 
Conservation management, was completed in 
during the year. Additional work continues 
outside of the official partnership, researching the 
habitat, breeding and population status of this 
threatened species within the Noosa Biosphere 
Reserve.  

Tackling Eco-anxiety  
The final report, documenting the levels of eco 
anxiety in a group of 120 18-28 year olds in 
Noosa, was delivered in early 2024 and is 
available on the NBRF website.   

 

Current projects 
Conservation Indicators 
This PhD, in partnership with UniSC, has multiple 
potential applications for Biosphere Reserve 
evaluation and best practice management 
including the identification of priorities for 
conservation and sustainable development along 
with main threats, causes and potential solutions. 
The goal is to develop a set of priority 

environmental, socio-economic and management 
indicators and provide an initial assessment 
based on these top-priority selected indicators as 
benchmarks for the monitoring of future 
progress.  

Bull Shark Ecology  
Significant gaps in knowledge remain for human-
shark interaction risk in nearshore environments.   

This project, launched in November 2023, aims 
to track bull sharks in the waterways of the 
Noosa and Sunshine Coast Biosphere Reserves. 
This initiative was identified as one of the 
outcomes in the Noosa Marine Symposium and 
is facilitating improved shark education and 
mitigation initiatives. It will address many of the 
high priority research areas outlined in the 
Queensland Shark Control Program Research 
Strategy (2019).   

The bull shark ecology project produced an 
annual report and will begin the second year of 
research and surveying in Spring 2024.  

Koala Bluetooth Tag and App  
The NBRF had previously committed funding to 
help kickstart this project from the funds raised at 
the Noosa Biosphere 2021 ‘Koala Gala’. This 
project is supported by a substantial federal grant 
and will be activated in November 2024.  

Bioregions Educational Resource  
Launched in February 2024, this project will 
provide an Australian Curriculum 9.0 aligned 
educational resource for schools to raise 
awareness of the Biosphere Regions and the 
work of the NBRF. Through this project, The 
Noosa Environmental Education Hub engenders 
the next generation of environmental custodians 
under the Custodians of Place ideology by linking 
schools to real-life projects and creating 
curriculum resources around environmental 
conservation in the Noosa region. 

Keeping it in Kin Kin – Stage 2  
The project, a continuation post stage 1, seeks to 
identify ways to reduce sedimentation into the 
Noosa river catchment. The stage 2 
implementation plan was drafted in June 2024 
and is currently out for stakeholder review. 
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8. Looking ahead
The NBRF remains in a strong position 
to continue to deliver innovative 
projects and ideas that enhance 
biodiversity conservation and promote 
sustainable living and biosphere 
values in the Noosa region. 
Discussions are underway with NC to extend our 
existing partnership agreement. Council’s 
continued, generous financial support coupled 
with their significant in-kind support and guidance 
is much appreciated and remains crucial to our 
continued success.  

In order to maximise the NBRF’s impact, we 
continue to actively pursue alternative funding 
pathways. We will be pursuing grants, 
partnerships, sponsorships, donations, major 
gifts and other avenues to maximise our 
available funding. If you’d like to partner with us 
or provide support in other ways, please get in 
touch. 

After a delay of a couple of years, the Blue 
Biosphere project will recommence in early 2025 
in partnership with UniSC. Researchers will use 
shore and aerial-based observational surveys 
and acoustic receivers deployed in the water to 
collect data on how marine species use the 
Noosa Biosphere Reserve marine area to identify 
trends and make recommendations for the 
management of marine species in the Biosphere. 

Our ongoing Bull Shark research, 3 biosphere 
reserve koala collaboration and the koala 
Bluetooth tag and app projects (all covered in 
section 7) are progressing well and we expect to 
see many exciting discoveries and developments 
from these project activities in the coming years.  

 

The NBRF prides itself on the work it undertakes 
in our region and recognises that it takes the 
entire community to embrace our Noosa 
Biosphere status, and have it live on for future 
generations. We have a strong, passionate and 
committed volunteer board ably supported by our 
volunteer advisors and specialist consultants. We 
continue to enhance our governance practices to 
maximise the value of every dollar we spend, 
develop constructive and rewarding stakeholder 
partnerships and plan for the future. 

We are grateful for all the community support we 
receive and look forward to their ongoing support 
in the coming year.



 

16 

Appendix A: Projects

Glossy Black-Cockatoo Bioacoustics Monitoring  
Bioacoustics monitoring of 
Glossy Black-Cockatoo nesting 
sites for habitat conservation in 
the Noosa Biosphere Reserve. 
The Glossy Black-Cockatoo Calyptorhynchus 
lathami is a rare and threatened species, listed 
as vulnerable in Queensland. The Noosa 
Biosphere Reserve is considered a significant 
habitat of this black cockatoo with up to one third 
of the entire known population located in the 
region. 

A key challenge in their recovery is breeding 
success. Pressures have been put on these 
large hollow dependant species by land clearing, 
logging, bush fires and fragmentation.  

This project utilises bioacoustic sound recorders 
with software to monitor and analyse calls of the 
Glossy Black-Cockatoo. Identifying successful 
nesting sites will enable better support and 
conservation management for local Glossy 
populations. This research can inform feed tree 
revegetation, watering hole rehabilitation, habitat 
protection and further nesting box installation in 
identified Glossy Black Cockatoo critical zones.  

Bioacoustic sound recording software was 
developed by Dr Daniella Teixeira and has been 
successfully used in other parts of the country, in 
particular on Kangaroo Island. 

PROPONENT 
Bushland Conservation Management 

PARTNERS 
Dr Daniella Teixeira, Noosa Council, Sunshine 
Coast Council, University of the Sunshine Coast, 
Noosa and District Landcare, Glossy Black 
Conservancy, various Noosa region community 
conservation groups.
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Tackling Eco-Anxiety  
Tackling eco-anxiety in young 
people aged 18–28 through tree 
planting and off-setting transport 
emissions in the Noosa region.  
This PhD research project is studying the 
relatively new topic “eco-anxiety,” about which 
there is limited academic literature, despite a 
recognition that “eco-anxiety” is a growing 
problem. It will contribute new knowledge about 
the best ways to intervene to alleviate eco-
anxiety and change behaviours to reduce the 
atmospheric burden of carbon dioxide. 

The study examined how tree planting to offset 
participants’ own transport emissions could be 
used to assist in reducing eco-anxiety as well as 
understanding how eco-anxiety could be used to 
foster proactive sustainable behaviours in an 
under-represented population. 

 

  

The project researched levels of “eco-anxiety” 
within a group of 120 people aged 18 -28 years 
old in Noosa. Levels of participants’ eco-anxiety 
and pro-environmental behaviours were 
measured pre- and post-intervention and 
analysed for trends.  

A sub-group of up to ten participants from each 
of the two intervention groups were then further 
interviewed to gain greater understanding of their 
experience with eco-anxiety and the impact of 
the interventions. 

The project was completed in early 2024. 

PROPONENT 
CQ University 
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Blue Biosphere 

Understanding how iconic marine 
species use nearshore habitats 
in the Noosa Biosphere Reserve. 
The Noosa Biosphere Reserve extends 3km 
offshore along the Noosa state electorate   
boundary.  

It is home to a variety of iconic marine species 
including dolphins, sharks and dugongs as well 
as an important ‘humpback highway’ during the 
humpback whale annual migration. The Noosa 
Biosphere Reserve’s bays and beaches also play 
host to a suite of anthropogenic impacts in the 
water, including boating and shark control 
program gear (nets and drumlines). This 
research will fill the gap to understand how iconic 
marine species use the inshore waters of the 
Noosa Biosphere Reserve and how human 
activities may impact them. 

Iconic marine species targeted for research in 
this study are whales, dolphins, and sharks, 
however researchers will also be looking out for 
rays and turtles they may find along the way. 

Researchers will use shore and aerial-based 
observational surveys (using a theodolite and 
drone) as well as acoustic receivers deployed in 
the water to collect behavioural and ecological 
data on how these species use the Noosa 
Biosphere Reserve.  

This information will be combined with 
environmental data and anthropogenic impacts 
(such as proximity to shark control program gear) 
to identify trends and make recommendations for 
the management of iconic marine species in the 
Reserve, so we can continue to enjoy the marine 
life in Noosa. 

PROPONENT 
UniSC 
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Conservation Indicators 
Selecting indicators of conservation 
success for nature and people in the 
Noosa Biosphere Reserve. 

Since 2007, the Noosa has held UNESCO 
Biosphere Reserve status in recognition of efforts 
to harmonise sustainable natural resource 
management with urban and economic 
development. Community participation is crucial 
to ensure the Noosa Biosphere Reserve 
conservation planning is driven by its best 
interest and knowledge.  

Through consultations, environmental 
conservation indicators are being identified to 
track progress and monitor success of 
conservation and community efforts across the 
Noosa Biosphere, and keep all stakeholders 
involved. 

The project includes consulting with the 
traditional custodians of the land within and 
surrounding the Noosa Biosphere – the Kabi 
Kabi and the Jinibara People, and multiple 
stakeholders, including governance, water, land, 
agriculture, and wildlife management authorities 
and organisations; sustainability, education, 
recreation/tourism, business, culture, and 
community groups and associations; academics; 
land managers; residents; tourists; and any other 
individuals, authorities or organisations with 
associations to the Noosa Biosphere. 

Through participatory research and following 
international standard principles in monitoring 
and evaluation, the project aims to: 

• Identify priorities for conservation, people, 
and sustainable development; main threats, 
causes and potential solutions. 

• Select priority environmental, socio-
economic and management indicators, 
using an innovative new holistic method for 
ranking their relative importance to one 
another. 

• Make an initial assessment of top-priority 
selected indicators as benchmarks for future 
progress. 

PROPONENT 
UniSC / Forest Research Institute 
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Bull Shark Ecology 
Significant gaps in knowledge remain for human-shark interaction risk in 
nearshore environments, with climate change adding complexity to this 
risk. 
This project is tracking bull sharks in the waterways of the Noosa and Sunshine Coast Biosphere Reserves 
with tracking tags to correlate movements with environmental data to explain fluctuations in abundance off 
Southeast Queensland, an ocean warming hotspot. 

Complementary genomics analyses will identify natal philopatry and kinship, population parameters crucial 
to understanding dynamic habitat use. 

Funding of this Bull Shark Research Project was identified as one of the outcomes in the Noosa Marine 
Symposium and is facilitating improved shark education and technological mitigation initiatives. It will 
address many of the high priority research areas currently outlined in the Queensland Shark Control 
Program Research Strategy (2019). 

The Project significantly compliments the Blue Biosphere Project, which is focused on understanding how 
iconic marine species use the Noosa Biosphere Reserve marine area. 

This Project brings together a diverse industry collaboration to advance conservation outcomes for these 
apex predators in the UNESCO Biosphere Reserves of the Sunshine Coast region. 

Understanding the biodiversity, sustainable use, human-shark interaction, and climate adaptation potential 
of bull sharks in the region aligns with UNESCO Man and the Biosphere Strategic Objectives 1, 3 and 4. 

PROPONENT 
UniSC  
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Koala Bluetooth Tag and App 
The ‘Koala Guardians’ funding will allow UniSC to produce solar-
powered Bluetooth koala ear tags paired to a smartphone application, 
that will enable the public to participate in koala conservation. 
Project lead and Director of UniSC Detection Dogs for Conservation (DDC), Dr Romane Cristescu, said 
“We urgently need to find new ways to protect our endangered koalas, and we want to harness citizen 
science by engaging people through the tech they carry with them every day - their phones. In particular we 
want to identify which koala populations are in decline or becoming unwell, so we can know when and 
where they need help.” 

This is where the community can play a major role. 

“With many eyes on the ground, we have more chance of a sick koala being reported sooner, and the 
earlier we can intervene to rescue and treat a koala, the greater its chances of recovering. Hopefully the 
tech can then be used to help other threatened species in the same way. 

“This builds on the previous work of staff and students to allow the community to effectively become the 
guardians of their koalas”. 

The phone app will incentivise users to report koala sightings as well as better recognise signs of koala 
disease, a major threat in the studied population.  

Funding for the project is being provided by NBRF and several other organisations. 

PROPONENT 
UniSC  



 

22 

Bioregions Educational Resource 
The Noosa Environmental Education Hub has been working within 
schools since 2019 to raise awareness about our local ecosystems and 
help connect students through their essential curriculum. 
The work they have performed in schools has shown that there is a low understanding of the Noosa 
Biosphere and the ecosystems which comprise it. 

This project will provide an Australian Curriculum 9.0 aligned education resource for schools to raise 
awareness of the Biosphere Regions and the work of the NBRF. The resource is designed to promote 
community awareness and behaviour change. Through this project, The Noosa Environmental Education 
Hub engenders the next generation of environmental custodians under the Custodians of Place ideology by 
linking schools to real-life projects and creating curriculum resources around environmental conservation in 
the Noosa region. 

Each year they also hold a Custodians of Place Youth Climate Conference which brings students together 
to share sustainability and reconciliation ideas. 

The project will set out to deliver: 

• Increased awareness of Noosa Biosphere and BioRegions and its unique flora and fauna 
• Awareness of human impacts on biosphere regions 
• Types of ecosystems within Noosa Biosphere 
• Grassroots actions in support of Biosphere Regions and promote participation in volunteering and 

improving backyard biodiversity 
• Activities and research ideas for students and teachers. 

PROPONENT 
Noosa Environmental Education Hub 
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Appendix B: The Board, Advisors and Staff (at June 30, 2024) 

   
  

Fiona Berkin 
Chair 

Linda Venables 
Deputy Chair 

Liz Stewart 
Secretary/Treasurer 

Cr Tom Wegener 
Director/Council 
Representative 

    

 

Jennifer Black 
Board Director 

Professor Ian Lowe 
Board Director 

Hayley Holloway 
Board Director 

 

  
    Garry Hamilton 

Program Manager 
Chabuca Barnes 

Secretariat 
Cathy Yule 

Special Advisor 

Jarrah Small 

Youth Representative 

  
 

 
 

 

 

Ant Moorehouse 
Special Advisor 

Alan Heggarty 

Special Advisor 

Kerrie Robertson 

Special Advisor 
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Appendix C: Partners and supporters 
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 Appendix D: Auditors report 

Enclosed separately. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


