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The 2024–25 year has been another outstanding one for the Noosa
Biosphere Reserve Foundation (NBRF), marked by strong progress across
our strategic priorities, deeper community engagement, and important new
partnerships.

We have continued to raise awareness of what it means to live in a UNESCO
Biosphere Reserve through our successful “Life in a Living Laboratory”
campaign. This education and awareness initiative reached thousands of locals
and visitors through social media, print, radio, and community events —
inspiring positive behaviour change and deepening understanding of Noosa’s
unique Biosphere values.

Our 4th annual Noosa Biosphere Awards once again celebrated the many
individuals, groups, and organisations making a difference to our environment
and community. The event was a sell-out success, drawing 180 attendees and
recognising excellence across Thriving Nature, Young Eco-Leader,
Environmental Stewardship, Smart Biosphere, Social Impact and Sustainable
Business categories. It was wonderful to see so many local champions
acknowledged for their contribution to a thriving Biosphere. 

Chair Summary

We were proud to complete the Bioregions Educational Resource, developed in
partnership with the Noosa Environmental Education Hub, which is now being
introduced into schools across the region. This project will help students
understand and value the Biosphere and empower the next generation of
environmental custodians. We look forward to continued involvement in this
project.

Our scientific partnerships have continued to grow. The Blue Biosphere, Bull
Shark Ecology, Koala Bluetooth Tag & App, and Conservation Indicators
projects — all in collaboration with the University of the Sunshine Coast —
are building vital knowledge about our marine and terrestrial ecosystems. In
addition, we launched the 3 Biosphere Reserve Koala Collaboration, uniting
the Noosa, Sunshine Coast, and Great Sandy Biosphere Reserves and their
community organisations and governments to strengthen koala conservation
across southeast Queensland. 

During the year, we renewed our Partnership Agreement with Noosa Council,
providing certainty for future funding and continued collaboration. Our
sincere thanks go to the Councillors and staff for their ongoing trust and
support.

The Foundation also experienced a seamless leadership transition, with Anna
Macklin appointed as General Manager, following the exceptional work of
Garry Hamilton, who helped strengthen our partnerships and deliver our
Strategic Priorities. We thank Garry for his service and warmly welcome Anna,
whose energy and professionalism are already making a significant impact.

As we near the conclusion of our 2023–25 Strategic Plan, the Board has
begun work on a refreshed strategic framework to guide NBRF through 2026
and beyond. This will build on our achievements to date and ensure we
continue to deliver projects that enhance biodiversity, inspire behaviour
change, and promote sustainable living within the Noosa Biosphere Reserve.

On behalf of the Board, I would like to sincerely thank our board, partners,
advisors, volunteers, and supporters for their tireless commitment to our
shared vision. Together, we are ensuring Noosa’s Biosphere remains a model
for people and nature living in harmony.

Fiona Berkin
Chair, Noosa Biosphere Reserve Foundation
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Financial Report
The Foundation continues to strengthen its financial position, recording a
deficit of $121,838 for the 2024-2025 financial year – an improvement of
$59,014 from the previous year’s result. 

The reduction in deficit demonstrates the growing financial stability and
prudent oversight by the board and management. With additional funding
secured from Council for 2025/26 and a renewed focus on grants and
corporate sponsorships, the organisation is well placed to build on this
momentum and move toward a balanced position in the next financial year. 

The Auditors report and the statutory accounts are available upon request.

NBRF is grateful for the continued support from Noosa Council, whose
grant contribution remains our primary source of income, representing
85% of total revenue for the reporting period. 

Sponsorship was the second largest income stream, accounting for 14%
of total revenue. This was primarily driven by ticket sales and sponsorships
associated with the Noosa Biosphere Reserve Foundation awards. 

An adjustment of $35,570 was made of our Income and Expenditure
Statement this year to more accurately reflect future funds we have
committed for ongoing projects and ensure they are accurately reflected
in the Assets and Liabilities Statement (previously reflected as retained
earnings).

Income
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Expenditure
Total expenditure decreased from $331,705 in FY23/24 to $250,208 in FY24/25. This
reflects our continued focus on efficient resource management while ensuring impactful
delivery of projects and other initiatives. The total expenditure comprised of the
following:

Administration costs include wages and benefits for our part time Secretariat,
insurance, fees, office, travel and other miscellaneous costs.
Our operational costs relate to Program Manager remuneration and strategic
initiatives including our ‘What is a Biosphere’ education campaign.
Event expenses relate primarily to the delivery of the Noosa Annual Biosphere
awards. 
Awareness and education reflects our ongoing social media, website and digital
marketing activities throughout the year. 

Project costs include funds we granted to support the following initiatives:
Bull Shark Ecology $30,000
Living Lab project $10,000
Koala Guardians $ 6,250
Bioregions Education $ 4,875

Committed project funding 
We continue to support many valuable external projects and have reserved
funds to meet future commitments to these projects as follows:

Koala Guardians $18,750 (FY26+)
Blue Biosphere $17,000 (FY26+)

Value creation 
The NBRF is managed by a volunteer Board of Directors and advisors who
leverage their time and skills to add significant value to the Noosa Biosphere
Reserve community, Council and environment. 

On average, we estimate that the board and advisors dedicate five hours per
week to Foundation-related activities. Given the experience and seniority of
these individuals, we have assumed a conservative consulting rate of $210 per
hour resulting in an in-kind contribution of over $327,600 per year. 



The Board consists of up to seven volunteer directors and one Noosa Council
appointed representative who collectively guide the direction of the NBRF and
liaise with stakeholders.

Directors are appointed for a term of three years to ensure creative stimulus and
continuity is maintained and the broadest range of community skills and
experience is engaged. 

At the conclusion of the 2024/25 financial year, the Board consisted of Fiona
Berkin (Chair), John McCann (Deputy Chair/Secretary), Nimish Kulkarni
(Treasurer), Cr Tom Wegener (Council Representative), Jennifer Black, Prof. Ian
Lowe and Hayley Holloway.

The Board greatly appreciates and thanks Linda Venables, our past Deputy Chair,
whose term concluded during the fiscal year. 

The Board

During the year we recruited John McCann, a retired energy executive and
engineer who has taken on the Deputy Chair and Secretary roles and Nimish
Kulkarni, a certified practicing accountant, who has filled our Treasurer role. We
also thank Jen Black for nominating for an additional 3-year term commencing at
the 2024 AGM.

We’re also very pleased that with the support of the board, Fiona Berkin has
expressed her intention to continue in the critical Chair role through her next term
(pending her re-election at the 2025 AGM).

Over the past year the board has strengthened its governance practices
and organisational effectiveness by refreshing charters and processes for
our sub-committees, recruiting additional specialist advisors onto our
committees and formalising board procedures. This work will continue into
2025/26.

In the coming year (pending approval at the 2025 AGM) we anticipate the
Council Representative role to transition from a board member to an
observer, consistent with Noosa Council’s approach to similar volunteer
organisations in the Shire.
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The Board and Team 

Fiona Berkin
Chair

John McCann
Deputy Chair/Secretary

Nimish Kulkarni
Board Director/

Treasurer

Cr Tom Wegener
Board Director &

Noosa Council
Representative

Professor Ian Lowe
Board Director

Hayley Holloway
Board Director

Richard Howard
Projects Advisor

Jarrah Small
Youth Representative

Jennifer Black
Board Director

Anna Macklin
General Manager

Chabuca Barnes
Secretariat

Eve Failor
Projects Advisor

Charlotte Birkmanis
Projects Advisor

Alison Cooper
Marketing &

Communications 

Sonia Shillington
Strategic Marketing 

& Brand Advisor

Directors are appointed for a term of three years to ensure creative stimulus and continuity is maintained and
the broadest range of community skills and experience is engaged. 



NBRF’s work continues to be guided by our Strategic Statement (see
following page) which was developed as an outcome of the Noosa Biosphere
Sustainability Forum workshops facilitated by the NBRF in February and May
2023.

The Board conducted a strategic update in early 2024 and identified three
strategic priorities (SP1-3) which were commenced in 2023/24 and continued
through 2024/25.

SP1 – What is a Biosphere
This initiative is aimed at increasing education and awareness on what a
Biosphere Reserve is, why it is important and ways to protect our natural
environment. The initiative included a major marketing and awareness
campaign utilising social media, our revised branding and website, video and
other forms of media to engage with all community members and
stakeholders. Board member Professor Ian Lowe featured on one of the most
popular videos highlighting what it means to live in a ‘Living Lab’.

The initiative also included a collaboration with Noosa Environmental
Education Hub – funding and producing an education resource for schools to
raise awareness of the Biosphere Regions and the work of the NBRF. The
resource is designed to promote community awareness and behavioural
change.

Strategic Plan SP2 – Fundraising
As part of the final phase of the SP1 campaign, the messaging evolved to include a
fundraising message connected to ‘how can you do your part?’ With a call to action to
donate to NBRF projects, Noosa residents were able to consider their monetary impact,
while further learning about the areas of conservation that the NBRF is focused on. 

Our fundraising efforts for the year included direct marketing and social media
campaigns, engagement with key businesses to explore sponsorship and partnership
opportunities and pursuit of grants. Fundraising (outside of grants) remains a challenge;
however, the progress made in the past year sets a good foundation for future
campaigns. Donations, sponsorship and partnership ideas are always welcome.

SP3 – Koala Collaboration
The 3 Biosphere Reserve Koala Collaboration (3BRKC) was initiated by NBRF and Noosa
Council in June 2024. It seeks to bring researchers, conservationists, academia and
government together to identify ways to increase the benefits of collaborating for koala
conservation across the three adjacent biospheres in Queensland. The group includes
representation from approximately one hundred organisations, individuals and
government departments.

The group’s second workshop was held in November 2024 at the Australia Zoo Wildlife
Hospital in Beerwah. Attendees shared their progress on important koala initiatives and
identified further opportunities for collaboration. A third workshop will be held in the 2nd
half of 2025.
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Current Strategic Statement
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Operationalising our strategy
and enabling goals:
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Strategy Updates

A further strategic update was conducted in February 2025 to refresh our
priorities for the next financial year. The graphic below outlines our priorities
for 2025/26.

COLLABORATE PERFORM

ENGAGE EDUCATE

Increase Public
Awareness and

Participation

Advance Key
Education and

Research Projects

Ensure Financial
Sustainability and

Strengthen
Governance

Drive Stakeholder
Engagement and

Collaboration

With our current Strategic Statement expiring at the end of 2025, the
board has initiated work to develop a refreshed Strategic Statement for
2026 and beyond.  
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Partnerships and Engagement 
Over the past year, the Foundation has strengthened partnerships and
collaborations with a diverse range of stakeholders and experts. We are
deeply grateful for the support we continue to receive from the many
organisations and individuals who share our vision for a thriving Noosa
Biosphere. 

The following highlights showcase some of the significant outcomes achieved
through these valued relationships.

Australian National Man and Biosphere
Committee 

The NBRF participates in quarterly meetings with Australia’s other four
UNESCO Biosphere Reserves (Sunshine Coast, Great Sandy, Western Port and
Fitzgerald), where we seek opportunities to collaborate on projects and
programs.  

Noosa Council 
Our partnership with Noosa Council remains pivotal in advancing shared
sustainability goals across the Noosa Biosphere Reserve. We thank the
Councillors and staff for their continued support of the Foundation and the
region’s important Biosphere Reserve status. Collaborations in 2024/25 with
Noosa Council have included:

Participation in Noosa Council’s ‘Noosa Green Team’, who were successful
in obtaining EarthCheck Silver Certification, the first local government
area in Australia to be awarded this recognition. The Foundation
contributed insights from a UNESCO Man and the Biosphere (MaB)
perspective, ensuring global sustainability principles were forefront in the
process. We will continue to provide insights and support as Council work
towards Gold Certification.

Participation and support for Noosa Council’s first round of community
consultation for the upcoming Destination Management Plan, due for
release late 2025. Our involvement ensured the voice of our Noosa
Biosphere was represented in the planning and consultation process,
highlighting the importance of sustainable tourism, environmental
stewardship, and alignment with UNESCO Biosphere values.

Working alongside Council through the 3 Biosphere Reserve Koala
Collaboration (3BRKC). Initially sparked by local conservation efforts in
Noosa and now co-led by NBRF and Noosa Council. 

Noosa and District Landcare Group (NDLG)

The NBRF continues to support the extraordinary grass - roots efforts of this
group as they work to ensure the restoration of Noosa and surrounding regions,
particularly their long standing Keep it in Kin Kin (KIKK) project. NBRF continue
to promote the wide variety of educational events that Noosa Landcare offer
across the year.
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Tourism Noosa 

Tourism Noosa is the project manager for various sustainability initiatives
within our region, including Plastic Free Noosa and the Tread Lightly suite of
programs and events. Tourism Noosa’s commitment to education, awareness
and action in encouraging the community and visitors to embrace and
participate in sustainability practices aligns with our biosphere values and
we’re pleased to continue our collaborations with them on sustainability
initiatives. 

Zero Emissions Noosa

Zero Emissions Noosa (ZEN) and the NBRF have an existing MoU to support
each other’s activities for the benefit of the Noosa Biosphere. Discussions and
involvement as a key stakeholder continue across ZEN’s key subcommittee’s;
Transport Action Group (ZENTAG), Electricity Group (ZENE) and the Noosa
EV and Electrify Everything Expo.

Noosa Environmental Education Hub

NBRF partnered with Noosa Environmental Education Hub and provided funding
to produce the “Noosa Biosphere Educational Resource and Biocultural
Leadership Resource” for teachers. Released to all schools within the Noosa Shire
in late November 2024.

University of the Sunshine Coast
 
Our partnership with UniSC continues to be one of the Foundation’s most
productive research alliances. Guided by our Memorandum of Understanding, the
partnership commits both organisations to collaborate in support of research and
education that enhance biodiversity conservation and promote sustainable living
within the Noosa Biosphere Reserve and across the three contiguous biosphere
reserves. Further details about our specific collaborations are covered in the
Projects section, including:

Bull Shark Ecology research project
The Blue Biosphere research project
Koala Guardians - Koala Bluetooth Tag and App
Conservation Indicators PhD research project 

Other key alliances during 2024/25  

Sunshine Coast Creative Alliance - in October 2024, NBRF supported an
application for a Regional Development Australia grant to support an artist
in residence. The successful artist selected from an EOI process was
Marian Tubbs. 

Noosa Integrated Catchment Association (NICA) - participated in and
promoted NICA’s “Shellabration Day” activity, an element of NICA’s
successful Oyster Gardening Project (with Nature Conservancy Australia).

Noosa Parks Association - promotion of NPA’s community education and
awareness activities.  

Eastwell Farms Heart Summit 2025 – participated in this community event
aimed at health, environment and regenerative teachings.

Oceans for All – engagement in reviews of the existing state government’s
shark management program operating within the Noosa Biosphere.

Department of Agriculture and Fisheries - discussions on their Shark
Control Program, identifying educational opportunities and providing
informed research data (via the bull shark ecology project). 



Noosa Biosphere Awards 2024 
The NBRF hosted its fourth annual Noosa Biosphere Awards celebrating
sustainability excellence within the Noosa region and highlighting
individuals, community groups and businesses aligned with UNESCO
Biosphere Reserve values. 

Special thanks to our category award sponsors, main event sponsor Noosa
Council, and all in-kind supporters. The event was sold out with 180
attendees and was well received within the community.
 
The 2024 category Winners were:

YOUNG ENVIRONMENTAL STEWARD AWARD (Under 30) - Sponsored
by UniSC: Spencer Hitchen

ENVIRONMENTAL STEWARD AWARD - Sponsored by Sandy Bolton MP
– Independent Member for Noosa: Philip Moran

SOCIAL IMPACT AWARD - Sponsored by Bendigo Community Bank
Tewantin-Noosa: Noosa Landcare Training Program  

THRIVING NATURE AWARD - Sponsored by Noosa4Sale: Noosa Koala
Habitat Restoration Program 

SMART BIOSPHERE AWARD - Sponsored by Noosa Council Economic
Development: Energy Flex

SUSTAINABLE BUSINESS OF THE YEAR AWARD - Sponsored by
Tourism Noosa: Sunshine Social

Winner Spencer Hitchen of the Environmental Steward Award (Under 30) sponsored by UniSC

Winner Noosa Landcare of the Thriving Nature Award sponsored by Noosa4Sale



Marketing, Brand and
Communications
NBRF continues its efforts to build a positive and valued brand profile in
the Noosa region. In FY25, our Marketing and Communications Committee
increased its focus on one of the key MAB program areas: to promote the
exchange and transfer of knowledge, fostering environmental education
to our resident, business and visitor communities. 

Campaigns
 
As part of NBRF’s strategic remit to educate and change behaviour, a major
education campaign was delivered. From unpacking ‘what is a biosphere
reserve’ to ‘why it matters’ for people who live in region, the campaign was
layered with informative and visually-appealing content that told the story
comprehensively, from the various angles of what a Biosphere region entails.

June-Dec 2024: our major education and behaviour change campaign – Life
in a Living Laboratory, delivered significant value, including:

Reached 100% of Noosa’s META community and surrounding regions, at
a 4.46x frequency (70k audience in total)
19+ media pieces published and interviews streamed, with an estimated
media value of $39,000
361% increase in website visitation and 30% increase in social media
visitation

Pleasingly, the NBRF Community Survey that was run at the end of this campaign
period showed that 52.3% of respondents said that their knowledge of the Noosa
Biosphere Reserve had increased in the last 6-12 months.

As part of the Living Lab campaign, we have reached the Noosa community
through paid, owned, and earned media. Through paid digital advertising, we have
reached 100% of Noosa residents who own a META account. Our PR strategy
included securing regular editorial with Noosa Today (monthly full-page articles),
Your Local Lifestyle reaching the hinterland communities, and engaged radio
listeners through Noosa FM and Noosa Radio.
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Social Media
 
The NBRF has maintained a consistent and proactive organic social media
strategy across Facebook, Instagram and Linked In, as one of our primary
public communication tools. Our strategy supports stakeholder and partner
initiatives, stimulates community engagement and participation in community
initiatives, as well as educates and raises awareness about the types of
research and projects that take place within the Noosa Biosphere Reserve. 

Communications

The ‘always on’ marketing program continued with project promotion and
documentation via social media, partner collaboration and stakeholder
engagement with community groups. Bi-monthly newsletters act as a regular
reporting tool to the community, which feature Noosa Biosphere Reserve
activities, NBRF and MAB project communications and general updates. 

We continue to maintain our relationship with our biosphere reserve
network, in region, nationally and internationally, by contributing articles to a
range of sources: 

Western Port Biosphere Reserve Connector Newsletter (Victoria).
World Network of Coastal & Island Biosphere Reserves quarterly member
state newsletter and Facebook community group.
Tag shareable content to UNESCO MaB.
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Projects
The NBRF continues to partner with universities and other stakeholders to
develop and deliver projects focused on new research and innovative
solutions that inform best practice management and enhance
environmental, social, and economic capital in the Noosa Biosphere
Reserve.

Projects adhere to the aims of the UNESCO Man and Biosphere Programme
(MaB) and align with our four priority areas of Land, Water, Wildlife, and
People & Economy, aiming to surface ‘science-based evidence’.

A summary of completed and current projects is provided below with more
detail on each project provided on our website. 

Current projects
The following projects are actively in progress:

Blue Biosphere
Bull Shark Ecology 
Conservation Indicators 
Koala Guardians: Empowering Community Protection of an
Australian Icon
Three Biosphere Reserve Koala Collaboration (3BRKC)
Sunshine Coast Creative Alliance (SCCA) Artist Residency

Completed projects 
The following projects were successfully completed during FY25:

Bioregions Educational Resource 
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Bioregions Educational Resource 

Completed in November 2024, this project delivered an Australian Curriculum
aligned educational resource to help schools raise awareness of the Biosphere
Regions and the work of the NBRF. Through this initiative, the Noosa
Environmental Education Hub (Noosa EEHub) is inspiring the next generation
of environmental custodians under the Custodians of Place philosophy by
connecting students with real-world projects and developing curriculum
materials focused on conservation in the Noosa region. 

The project was extremely successful and has received a lot of support from
Noosa Council and other stakeholders. Four year levels (years 6,9,10 and 12)
engaged with the programs, with over 1200 children involved in the project to
date. NBRF and Noosa EEHub continue to collaborate closely to explore new
ways to engage young people with the Noosa Biosphere Reserve.

Project partner
Noosa Environmental Education Hub

COMPLETED PROJECT



Blue Biosphere

Understanding human-wildlife interactions with iconic marine species in
the Noosa Biosphere Reserve.

This new PhD research project, led by UniSC and funded by the NBRF,
investigates how iconic marine species, including sharks, whales,
dolphins, and turtles use and move through the waters of the Noosa
Biosphere Reserve. The study focuses on mapping species distribution
and habitat use, predicting human and wildlife interactions, and assessing
the economic value of these animals to the region.

The findings will support improved conservation and management of
marine wildlife, particularly in relation to shark management policy
development and changes and reducing impacts on non-target species.
The rich and diverse Blue Biosphere of Noosa warrants careful protection,
and this research will provide the scientific foundation needed to guide
coexistence between people, marine species, and the region’s unique
coastal habitats.

Project partner
UniSC

CURRENT PROJECT



Bull Shark Ecology

Understanding bull shark ecology for improved shark control and
education.

Launched in November 2023 as an outcome of the Noosa Marine
Symposium, this UniSC research project tracks bull sharks in the
waterways of the Noosa and Sunshine Coast Biosphere Reserves to
better understand their movements and behaviour in nearshore
environments. Using acoustic tags and environmental data, researchers
aim to identify patterns in shark activity and how these may be
influenced by ocean warming in southeast Queensland. The project
addresses several high-priority research areas outlined in the
Queensland Shark Control Program (2025-2029). Data is helping to
improve shark education, support new mitigation technologies, and
strengthen collaboration across research, community, and industry
partners. 

Originally funded by NBRF, the bull shark ecology project has now
entered its second year of research and field surveys.

Project partner
UniSC

CURRENT PROJECT



Conservation Indicators

Selecting indicators of conservation success for nature and people in the
Noosa Biosphere Reserve.

This PhD, in partnership with UniSC, has multiple potential applications for
Biosphere Reserve evaluation and best practice management including the
identification of priorities for conservation and sustainable development
along with main threats, causes and potential solutions. The goal is to
develop a set of priority environmental, socio-economic and management
indicators and provide an initial assessment based on these top-priority
selected indicators as benchmarks for the monitoring of future progress.

This research has been completed, and a final presentation of findings is
anticipated in late 2025. 

Project partner
UniSC

Photo: VisitNoosa.com.au

CURRENT PROJECT



Koala Guardians: Empowering
Community Protection of an 
Australian Icon

Koala Guardians is a collaborative conservation initiative using bluetooth
ear tags and citizen science to protect and monitor koala populations in
Southeast Queensland

Koala Guardians is a collaborative and multi-disciplinary conservation
initiative designed to protect and monitor koala populations in Southeast
Queensland. It is funded by the Australian Research Council with the aim
to integrate advanced technologies, such as solar powered Bluetooth ear
tags and mobile apps, with community engagement (through citizen
science) and education. Ultimately, the project focuses on human
behaviour change by creating a connection between koalas and
community through community-based monitoring of koala populations.
The project was rolled out at the end of 2024 and will run through until
2028.

As a funding partner, NBRF is working closely with the lead team at
UniSC to identify opportunities to test/apply learnings, potentially
through linkage with the Three Biosphere Reserve Koala Collaboration
(3BRKC).

Project partner
UniSC

CURRENT PROJECT



Three Biosphere Reserve Koala
Collaboration (3BRKC)

The 3BRKC was established by the NBRF in June 2024 to bring together
researchers, conservationists, academia, and government agencies to
enhance collaborative efforts for koala conservation across the three
adjoining Biosphere Reserves in Queensland.

The group currently meets bi-annually, where up to 100 participants share
updates on current koala conservation projects and look to move beyond
dialogue and activate collaboration. Three workshops have been planned
initially, with two held to date. Moving forward, the 3BRKC is looking to:
develop a mechanism to improve information sharing between meetings;
consolidate projects across the three Biosphere Reserves and identify
knowledge and project gaps; and explore funding/project opportunities (e.g.
between UniSC, Councils, Traditional Owners and Not-for Profits). 

Project partners
Sunshine Coast Biosphere Reserve
Great Sandy Biosphere Reserve 

CURRENT PROJECT



Sunshine Coast Creative Alliance (SCCA)
Artist Residency

In October 2024 NBRF supported SCCA’s grant application to Regional
Development Australia for an artist residency within the Noosa Biosphere
Reserve, which was successful. The arts offer innovative avenues for
investigating the biosphere, and SCCA's partnership with UniSC significantly
expanded the opportunities for this creative inquiry, potentially reaching new
audiences. The chosen artist, Marian Tubbs is using digital and emergent
technologies, including video, sound, and augmented reality, to document
and respond to the unique biodiversity of the Noosa Biosphere, with a
particular focus on the Noosa Everglades and K’gari.

NBRF will support the artist by jointly delivering a public engagement
opportunity to present her work and its focus on the Noosa Biosphere
Reserve in early 2026.

Project partner
Sunshine Coast Creative Alliance

CURRENT PROJECT



Looking ahead to 2025–26
The Noosa Biosphere Reserve Foundation begins the new financial year
with renewed energy, purpose, and a clear focus on delivering impact
through four strategic pillars; Engage, Educate, Collaborate and Perform.
Our strategic focus continues to be guided by the vision of the UNESCO
Man and the Biosphere Programme, where people and nature thrive
together in harmony.

Engage: We will expand community awareness and participation through
activations, events and education campaigns that celebrate our biosphere
identity and inspire stewardship. Deepening our connection with the Kabi Kabi
People, through the Kabi Kabi Peoples Aboriginal Corporation, SevGen and
other cultural partners, remains a key priority, ensuring traditional knowledge
and stories are embedded in our Biosphere Reserve story. 

Educate: NBRF will continue to advance education and research partnerships
with organisations such as UniSC and the Noosa Environmental Education
Hub, fostering opportunities for students and researchers to contribute to our
region’s growing knowledge base and model our ‘living laboratory’ approach.
We will monitor the progress and outcomes of previously funded projects to
ensure objectives are met and learnings are shared, while also pursuing new
education and research initiatives as resources and funding allow. Central to
this work is our commitment to ensuring that NBRF’s views are informed by
sound science and best practice research, reinforcing our role as a trusted,
evidence-based voice for the Noosa Biosphere Reserve.

Collaborate: We will see the Foundation strengthening ties across all levels of
government, business and community sectors, amplifying the work and
messages of the many dedicated organisations supporting people living in
harmony with nature within the Biosphere. We will continue to help shape
Noosa Council’s Destination Management Plan, contribute to the Noosa River
Catchment Plan, build upon existing Kabi Kabi connections and drive
partnerships across the Three Biosphere Reserve Network, Australian
Biosphere Reserves, and the World Network of Island and Coastal Biosphere
Reserves (WNICBR). 

Perform: The NBRF will continue to enhance its governance and financial
sustainability to ensure the Foundation remains a trusted and effective leader
in delivering outcomes for the region. We will also develop processes to
measure our impact as a community and as an organisation, strengthening
accountability, transparency and continuous improvement across all our
initiatives. 

With our current strategic plan expiring at the end of 2025, the board has
initiated work to develop a revised plan for 2026 and beyond which we plan to
issue before the end of the financial year.

Together with our partners, volunteers and the wider community, we look
forward to another year of collaboration, innovation and shared achievement
that reinforces Noosa’s national and international significance as a model for
living sustainably in balance with nature. 
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Appendix A: Partners and Collaborators

The Noosa Biosphere Reserve Foundation
partners and collaborates with a range of
organisations, academic institutions, community
stakeholders, local and state government to
progress projects and activities for the Noosa
Biosphere Reserve.

We thank all our partners and stakeholders for
their collaboration and support.



Appendix B: Auditor’s Report
(Enclosed separately)
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